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2025 marked the first full year in our new home in Southeastern San Diego. More
than a new address, it marks the culmination of over a decade of thoughtful
systems-building and disciplined financial stewardship.

We completed our facility renovations, building out offices and upgrading shop
power to support 20 CNC machines and long-term growth. In June, our community
gathered to celebrate our Grand Opening – a day we’ll treasure for decades to come. 

We expanded the Reentry Program by 66%, serving 20 members at a time by year
end, and were awarded a $1.8M, three-year contract with the California Governor’s
Office of Business and Economic Development to grow the program even further.
Even as we scaled, we sustained quality: 100% of graduates secured employment,
with median post-exit wages of $25/hour, rising to $30 after 6 months. We also
strengthened our apprenticeship with two new stackable credentials – California
state apprenticeship and Forklift certification.

Rise Up Leadership Academy, our gang prevention program for vulnerable youth,
completed its first full year in 2025, providing daily afterschool and summer
programming for 54 5  and 6  graders in City Heights. The results speak for
themselves: 100% of students were promoted to the next grade level, and reading
scores rose by an average of 1.5 grade levels.
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This impact reflects a team committed to excellence and a community willing to
stand in the gap believing in someone’s dignity until they believe it for themselves.

To our funders, partners, volunteers, customers, and board members: thank you.
Your investment is visible in every justice-impacted graduate who walks out as a
certified CNC Machine Operator and every child who feels more connected,
grounded, and confident.

With gratitude,

Jonathan Yackley
Executive Director

LETTER FROM THE
EXECUTIVE DIRECTOR
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*This report’s data and accomplishments cover January 1 through December 31, 2025. 



Begins case
management
& mental
health
services

Advances through
apprenticeship with
on-the-job training
& classroom
instruction

Hired as
Entry Level
Apprentice
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REENTRY PROGRAM
Breaking Barriers and Building Economic Power

The full-time, 18-month
Reentry Program is in its
tenth year of operation
and provides the
following
comprehensive
services:

Employment
Job training 
Case management
Tattoo removal
Mental health
services
Mentoring
Financial literacy
Education assistance
Life skills training
Work ethic
development

Learn more at
riseupindustries.org/hel
ping-them-rise

People Served
(28 in full-time program + 34 add’l
with short-term case management)

62
100% Grads Employed by

Manufacturing Companies

$52K Median Annual Wage Upon
Exit

$62K Median Annual Wage 6
Months Post-Exit

18-MONTH
PARTICIPANT
JOURNEY

Released from
incarceration

Interviews for
program

Graduates &
hired as CNC
Machine
Operator in a
career track
with family-
sustaining
wages

https://riseupindustries.org/helping-them-rise
https://riseupindustries.org/helping-them-rise


The Machine Shop Social Enterprise
is a full-service CNC precision
machine shop, manufacturing high-
quality metal components for
individual, business, and government
customers. It also provides paid, on-
the-job-training for Reentry Program
members – turning every order into
an opportunity for someone
rebuilding their life.

2025 Major Customers
Brian Crower, Inc.
INOVATIV
San Diego Cable Railings
Two Fish Jigs

2025 Employer Partners
Core Systems
High Precision Grinding & Machining
Price Products
Rise Up Industries
Solar Turbines

MACHINE SHOP SOCIAL ENTERPRISE

3  

Customers Served27

21K Parts Produced

“These folks are able to meet fast
deadlines with impeccable accuracy and
attention to detail. The price point is
always realistic and the turnaround time
is the best in the area. I recommend Rise
Up to all of my colleagues!”

– Brian K.

$276K Revenue Generated

118 Job Orders

Learn more at riseupindustries.org/machine-shop

https://riseupindustries.org/machine-shop
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MEMBER SPOTLIGHT: DAVID

It can be hard for me to appreciate the small wins
alongside the big ones, but I’m learning to see the good
in myself and how hard I’ve worked to be where I am
today. My future goals are to move into a house within
a few years, have a permanent CNC job, and travel the
world. I’m excited for what’s still to come.

I experienced a lot of violence in my childhood. I was six when I first remembered
the physical abuse my dad caused my mom and siblings, and nine when my 16-year-
old brother was killed in a gang-related shooting. I heard the gunshots, and I saw him
on the ground. But my dad didn’t show any feelings that day – he didn’t cry when
they pronounced him dead, and he didn’t go to the funeral. These images showed
me that being unfeeling and violent was what a man was supposed to be. At 13, I
joined a gang, driven by a desire for revenge for my brother’s murder. At 18, I
became incarcerated with a life sentence.

After 15 years, I changed my way of thinking. My dad passed away, and I cried for
the first time in a long time. It felt so human to release those feelings, and I felt a
change within me. I started helping others going through family challenges or grief.
My quest for revenge became a quest to help people better their lives and feel
comfortable sharing their emotions. I started going to church, taking college classes,
and developing my own moral values. After serving over 20 years, I was released in
2023 to start a new path.

I’m proud of what I’ve been able to accomplish since earning my freedom. I’m a full-
time student studying Manufacturing at San Diego City College, and I have an
apartment, driver’s license, and car – things I never had before. Before my brother’s
passing, my family owned a house and a mini market, but we sold everything after
he was murdered. We moved constantly after that – cars, motels, apartments, never
more than a year. Now, having my own apartment feels stable and secure, like a
home is supposed to. 

I found Rise Up in 2018 while still in prison. I wanted to remove
some of my tattoos, and a friend suggested reaching out to local
organizations for support. Joe Gilbreath responded to my letter
and told me about the CNC program at Rise Up. I was already doing
CNC in RJ Donovan and knew I wanted to continue with Rise Up. 
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Rise Up Leadership Academy
(RULA) offers vulnerable
elementary and middle
schoolers a fun, safe, year-round
space to grow, lead, and belong.

Launched in August 2024 in
partnership with the City
Heights community, RULA
provides students with over
1,000 hours of support each
year. In 2025, we doubled our
capacity to serve up to 40
students at a time. With
students entering and exiting
the program throughout the
year, 54 youth participated in
RULA during 2025.

Learn more at
riseupindustries.org/rula

RISE UP LEADERSHIP ACADEMY
Breaking Barriers and Expanding Horizons

Youth Served54
1.5 Average reading growth by

grade level

Students promoted to the
next grade level100%

8% Lower chronic absenteeism
compared to school

“My favorite part is having friends.”
-Nhi

“I like that RULA supports us with our
homework.”                                    

 - Noemi
“My favorite part is Project ROOTS
because we learn life lessons.” 

-Cameron
“I love seeing all the staff and doing
crafts.”                 

 - Aimee

sports &
recreation

academic
support

social-emotional
learning

skill-building
workshops

https://riseupindustries.org/rula


When Carlos’ mother first heard her son had been referred
to RULA, she was defensive. "Who are they to judge us? We
don't need help," she said. But that changed after she met
Mike, RULA’s Program Director. He told her how much
potential he saw in Carlos – a natural leader, someone
other kids looked up to. He wasn't there to "fix" Carlos; he
wanted to help him grow. Cautiously, she agreed to give it a
try.

Mike kept his word – checking in, supporting Carlos
academically, and encouraging his sports and passions.
Last fall, Carlos brought home a report card with a GPA
above 3.0: all A's and B's, and just one C. His mother called
Mike, her voice full of pride and emotion: "Rise Up did
exactly what you said you would. You kept your promise.
Thank you for believing in my son."

6

STUDENT SPOTLIGHT: CARLOS*
*name changed to protect privacy 
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Financial Highlights

Expenses

Revenue 

In 2025, Rise Up Industries generated $6.3 million in revenue against $3.8 million in
expenses – a strong financial position that allowed us to invest $2.5 million to
complete facility renovations, add CNC machines, and expand impact. Of every
dollar spent, 77 cents went directly to program services, reflecting our continued
commitment to efficient, mission-driven stewardship.

View audited financials at riseupindustries.org/reports-financials. 

Government
$3,856,000   61%

Events
$298,000   5%

Individuals
$633,000   10%

Social
Enterprises
$295,000   5%

Non-
Government
$1,133,000   18%

Reentry
Program
$2,443,000   64%

Rise Up Leadership
Academy
$499,000   13%

Administration
$629,000   17%

Fundraising
$245,000   6%

Other
$93,000   1%

https://riseupindustries.org/reports-financials
https://riseupindustries.org/reports-financials
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Looking Ahead

Rise Up Industries’ mission is to minimize gang involvement by providing integrated
gang prevention, gang intervention, and post-detention reentry services. Our
premise is simple but powerful: lasting exits from gang involvement require
opportunity, belonging, and sustained support over time.

SCALE THE MACHINE SHOP SOCIAL ENTERPRISE

In 2025, the Machine Shop Social Enterprise expanded significantly, increasing from
7 to 20 CNC machines. As we grow our customer base and manufacturing
capabilities, we aim to generate substantially more earned revenue to support the
Reentry Program and reduce our dependence on contributed revenue – all while
staying true to the shop’s core purpose: giving Reentry Program members real-world
employment and training while helping meet the region’s demand for skilled CNC
operators.

EXPAND APPRENTICESHIP

We grew the Reentry Program 66% in 2025, reaching 20 members at a time by year-
end. We plan to continue expanding the apprenticeship while deepening industry
partnerships, strengthening wraparound supports, and maintaining the outcomes
that have defined the program’s success. 

STRENGTHEN AND GROW YOUTH SERVICES

After doubling RULA’s capacity in 2025, our next phase is focused on building the
foundation for long-term growth: sharpening how we measure academic,
attendance, and social-emotional outcomes; securing a permanent home; and
building the philanthropic support needed to sustain and ultimately expand the
program. 
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2025 SUPPORTERS
Our gratitude to the partners who make this work possible!

INDIVIDUAL DONORS
Pasha & Andrew Accardi
William & Sandra Adsit
Linda Aguilera
Dcn. Tony & Sharon 
     Albers
Joe Albert
David & Felicia Asbury
Barbara Aubrey
Steve & Guadalupe Avalos
Richard & Catherine Ball
Jim Bannan
Barbara Baran
Dean & Luann Barnes
Phil Barney
Juan Barrera
Bishop Ramón Bejarano
Heather & Chris 
     Bendinelli
Donald & Elizabeth 
     Bendix
Jackie & Michael Bendix
Rolf & Mary Benirschke
Michael & Sharon Blasi
William Boggs & Kathryn 
     Otto
John & Judy Bowen
Paul & Joy Boyle
Steve & Theresa Boyle
Larry & Andrea Broding
Robert & Lisa Burner
Ron Burner
Allen Butcher
Salvatore & Rosa Caeti
Patrick & Darla Calvet
Karl Carino
Joseph & Linda Carnuccio
Maureen & William 
     Carpenter
Jamie Carr
Margie Carroll
Brian & Cathey Carter
Joshua Cartmell
Carmina Caster
Mechele Caster
Terrence Caster
Delfina & Lou Centanni
George Chappell
Cindy & John Charron

Chris Chavez
James & Karis Chodzko
Joe & Patty Christenson
Chuck & Ann Dower
Alan Colton
Dan & Rita Conaty
Steven & Linda Crabtree
Michael & Susan Croll
Chris & Bunty Cross
Denise Cully
Timothy & Kathleen Cusick
Dcn. Mike & Linda Daniels
Rachel Davis
Wendy & Larry Davis
Mary Dawe
Bert & Patti Degheri
Steve Delgado
Paul DeMartini
Larry Deptula
Donald Dodson
Kathy Dunlay
Katherine Dunn
Kevin & Katie Dunn
DG & Coe Edgerton
Thomas & Margaret Egler
Donald English
Greg Evans
Mary Ann Fallon
Victoria Farinelli
Janet Farrell
Marie & Rick Ferrantello
Adrienne Finley
John & Helen Finneran
Lora Fleming
Rafael Flores & Rocio
     Delgado
Brian & Denise Fogarty
Mick & Roxy Fredericks
David & Aubri French 
     Preston
Lawrence Fulton
William & Patricia Gardner
Allen & Wendy Gates
Maria & Curran Gaughan
Jimmy & Coley Gilbreath
Joseph & Patricia 
     Gilbreath
Sondra Gorman
Joseph & June Green

Dustin & Maria Greeves
Ray & Teresita Greeves
Connie Gunther
Chris & Suzanne Haiker
Bea Halk
John & Denise Harder
Jim & Carolyn Harmon
Mike & Caryn Harris
Guy & Janet Hawthorne
Daniel Hebert
Mary Jane & Terry 
     Heggeness
Dcn. Kevin & Yvette 
     Helfers
Dan Henrikson
Jennifer & Robert Hogan
Marianne Hoover & Gary 
     Mac Isaac
Christian & Lee Hulburt
Carol & Henry Hunte
Laurie & Richard Hynes
Rick Itzkowich
Beverly Jennett
Colleen Jensen Cook
Gail King
Kit & Amy Sparks
Annie Korn
John & Kay Krueger
Steven Kussman
Barry & Kennette La Forgia
Mary Ann La Russa
Phil & Maryellen LaCasto
Rob & Rosemary Laff
Phillip Laper
Joseph & Kara LaRussa
Jessica Laser
MinWah Leung
S K Levy
Herb & Beverly Liberman
Lane & Gaby Litke
Douglas & Beverly
Livingston
Bernadette Lozano
Mike Lucero
Lindsey Lupo
Gary D. Lynn
Suzy Mack
Stephanie Majsterski
Stephen & Amy Mann

Rich Marosi
Tony & Irma Martinez
Rose Masters
Keegan McNamara & Carrie 
     Bone
Tim & Mary Meissner
Barbara Menard
Felix Mestas
Lisa Meuser
Dcn. Michael & Aimee 
     Moore
Edward & Linda Moore
Ann & Jay Muller
Dcn. Kevin & Nancy Murray
John Mysliwiec
Amy Nantkes
Jerome & Eleanor Navarra
Christopher Novak
Kathleen & Larry Nuffer
John & Mary O'Connor
Bruce & Laura Pahl
James Parker
Sam Patella
Una Marie Pierce
Vanessa Pizzuto
Margaret Powell
Emilie Proteau & Mike 
     Mastro
Ross & Sally Provenzano
Vince & Cherie Provenzano
William & Louise Quirk
Joseph Ragland
Joseph Rainey
Colin Rawson
Patrick & Karen Reilly
Manuel Rivas
Brian Robinson
Ronald & Jacqueline Baza
JD Ross
David & Mary Rowe
Cynthia Ruiz & Tony Daleo
Alejandra & John Sage
Komisi & Mary Savaiinaea
Tom & Marina Scoullar
David & Zahairah Sellers
Leon Sellers
Michael Sexton
Steven & Ellen Shackford
Tom & Gloria Shultz

*This list recognizes gifts of $100 and above
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2025 SUPPORTERS

Mary Shvodian
John & Ann Siefert
Cammi Silk
Greg Skiano
Julia Smith
Michael Smith
Warren Smith
Steve & Tracy South
Steve & Valerie Spooner
Dcn. Jerry & Debbie 
     Stenovec
Stephen & Linda Reynolds
Darren & Catherine Stotts
David & Ann Marie Swan
Kurt Swann
Teresa Swender
Mario & Michele Tamayo
Carol Taylor
David Tripoli
Timothy & Liz Truxaw
Rick Urban
Dcn. Jim Vargas
Rudy Vargas
Steve & Melinda Vargas
Natalie Venegas
Dinora Villanueva
Tim Vosecky
Reed Wallrich
Rosemary Watson
Michael & Alicia Webb
James Whittemore
Robert & Monica Wiley
Glenn & Susann Wilhite
Melody Williams
Leslie Willis
Marc & Kelly Wing
Loren Worthan
Nicole Wriedt
John & Colleen Wynne
Jonathan & Jennifer 
     Yackley
Rob & Laurie Yackley
Vicki Youngers

BUSINESSES/GRANTORS
Able-Disabled Advocacy
BlueForge Alliance
CA Bank of Commerce

CA Board of State &
     Community Corrections
California Governor's Office    
     of Business & Economic 
     Development
California Manufacturers & 
     Technology Assn
California Sheet Metal
California Workforce 
     Development Board
Catholic Diocese of San 
     Diego
Charitable Adult Rides and 
     Services
City of San Diego
County of San Diego
Cushman Foundation
David C. Copley 
     Foundation
DN Solutions
Ellison Technologies
Foundation for Grossmont 
     & Cuyamaca Colleges
Gene Haas Foundation
George and Eva Jo 
     Spalding Foundation
Gilead Sciences
Jacobs Center for 
     Neighborhood
     Innovation
Jobs for the Future
Johnston Family 
     Foundation
Lucky Duck Foundation
Meissner CRES
Menard Family Foundation
Miller Family Trust
PNC Bank
Point Loma Nazarene 
     University
Price Philanthropies
Provenzano Resources, Inc
Redefine Alliance
Rise City Church
Rolf Benirschke Legacy 
     Foundation
S&S Carbide Tool Inc.
Sacred Heart Ministry of 
     Charity

SANDAG
San Diego College of 
     Continuing Education 
     Foundation
San Diego Downtown 
     Breakfast Rotary
San Diego Foundation
SDSU Research 
     Foundation
San Diego Workforce 
     Partnership
Sempra
Shop Floor Automation
St. James by the Sea 
     Episcopal Church
The Burnham Foundation
The California Endowment
The Country Friends
The Daniels Realty Group
The Immaculata
The St. Augustine 
     Foundation
Theresa & Edward O'Toole 
     Foundation
Tierrasanta Lutheran 
     Church
Tivoli Enterprises, Inc.
TRAK Machine Tools
Timothy & Liz Truxaw
Walter J. & Betty C. Zable 
     Foundation
Zell Family Foundation

OTHER COMMUNITY
PARTNERS
Butte County Office of 
     Education
California Department of 
     Corrections & 
     Rehabilitation
California Division of 
     Apprenticeship    
     Standards
Center for Employment 
     Opportunities
City Heights Recreation 
     Center
City Heights/Weingart 
     Library

Clark Middle School
San Diego County District 
     Attorney’s Office
East County Economic 
     Development Council
Goodwill Industries of San 
     Diego County
Homeboy Industries
IAMAW Local Lodge 389
Lighthouse 4Kids, Inc.
Project ROOTS
RJ Donovan Correctional 
     Facility
Rosa Parks Elementary 
     School
San Diego City College
San Diego Commission on 
     Gang Prevention & 
     Intervention
San Diego Reentry 
     Roundtable
San Diego Regional 
     Economic Development
     Council
Second Chance
San Diego County 
     Probation Department
University of San Diego
U.S. Department of Labor
U.S. Navy Talent Pipeline 
     Program
Youth Tennis San Diego

*This list recognizes gifts of $100 and above



Rise Up Industries
5275 Market St, Ste 1
San Diego, CA 92114

(619) 457-0790
info@riseupindustries.org

riseupindustries.org

Mission
Rise Up Industries minimizes gang
involvement by providing integrated gang
prevention, gang intervention, and post-
detention reentry services.

2025 BOARD OF DIRECTORS

Ross V.
Provenzano
Chair

Steve Boyle
Vice Chair

Gary D. Lynn
Treasurer

Annie Korn

Keegan McNamara

Emilie Proteau
Mastro

Mary Shvodian

Ben Varghese

Steve Spooner
Secretary

Steve Avalos

Ron Baza, Ed.D.

Jackie Bendix

George Chappell

Alan Colton

Joey Nuñez Estrada
Jr., Ph.D.

Gilbert J. Gentile,
SJ, LCSW

Joseph L. Gilbreath

Build With Us
Make a Donation
Your gift helps justice-impacted adults and vulnerable youth
break barriers, build skills, and reach their full potential. 

Tour Our New Home
See the Machine Shop Social Enterprise in action, meet
Reentry Program members, and hear their stories first-hand.

Help Launch Our Endowment
As we look to the future, we’re building an endowment to
sustain our mission for generations to come. Include Rise Up
Industries in your will, trust, or retirement plan, or reach out
for a confidential conversation about a current gift. 

https://app.candid.org/profile/9368718/rise-up-industries-80-0908912
https://www.charitynavigator.org/ein/800908912
https://riseupindustries-bloom.kindful.com/
https://riseupindustries.org/tour-the-shop/
mailto:n.wriedt@riseupindustries.org
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