RiSE UP

NDUSTRIES

... a place to belong.

2020 Annual Report



Rise Up Industries 2020 Annual Report

INTRODUCTION

This is the eighth annual report of Rise Up Industries (RUI) which incorporated in the State of
California as a public benefit non-profit corporation on May 13, 2013. RUI's fiscal year ends on
December 31st.

This was our fourth full year of operation of our Reentry Program which opened in March of 2016. The
goal this year was to secure a larger facility in order to provide the space required for the expansion of
our Reentry Program which would increase our enrollment capacity from twelve members at a time to
twenty-four members. At full capacity, we would have 16 graduates a year.

A number of properties were reviewed but none were found that would serve our needs. Our lessor’s
relocation was delayed due to disruptions caused by COVID-19, so there was not an urgency to relocate
this year. We are continuing to search for an appropriate facility.

A summary of the year’s activities is provided in the Annual Newsletter attached as Enclosure 1.

GOVERNANCE

Two board members, Joey Estrada and Joe Gilbreath, began their renewed three-year terms in January
2020.

Three new members joined the board this year: Shannon Gonzalez, Jackie Bendix and Keegan
McNamara.

At the June board meeting Gary Lynn stepped down as the Board Treasurer and Shannon Gonzalez was
elected to serve as our new Board Treasurer.

Three board members, Ross Provenzano, Steve Spooner and Mike Macie, were reelected to serve
another three-year term beginning January 2021.

Two board members, Gary Lynn and Del Cenntanni, completed their board service in December. We
are grateful for their years of service on the board.

Our Board of Directors and our Advisory Council members are listed in Enclosures 2 and 3
respectively.

STAFF

We added four staff members this year. Jonathan Yackley joined as our Deputy Executive Director in
January. Josue Felix, our 8" graduate, was hired as a Machine Shop Supervisor in July. Mary Shvodian
joined as Controller in September, and John Hughes joined as our Development Director in December.
Sadly, as reported in our Annual Newsletter, Josue passed unexpectedly in September.
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SERVICES / ACTIVITIES
Reentry Program

RUI's Reentry Program began its fifth year of operation. This year we graduated three members,
enrolled nine new members and lost four members for various reasons. All three of our graduates were
immediately employed upon graduation. Our alumni program has seven members.

Our members and graduates have typically been involved in many speaking engagements. Due to
COVID-19 the number of speaking engagements this year was reduced. However, presentations were
made at three significant events:

e Josue Felix presented at the Saint Augustinian Order’s Province Chapter meeting in January

e Manny Chavez presented at the 53™ Sheriff’s Detention/Court Services Academy in February

e Ernie Garcia was an opening plenary speaker at the National Restorative Justice Conference in
October

Counseling
Our CBT (Cognitive Behavioral Therapy) weekly sessions and individual counseling continued,
however, some of the individual counseling was done virtually due to COVID-19.

Tattoo Removal
Tattoo removal services through the DA’s office program have continued. Three of our members and
three of our graduates received the service this year. We were also able to enroll applicants for tattoo
removal services while they were still on our wait list for enrollment into our Reentry Program this year.

Social Enterprises

Rise Up Industries Machine Shop
COVID-19 interrupted our contract work in the first half of the year. Our machine shop gross revenue
in 2020 was $111,123.27, the lowest it has been with the exception of our first year of operation (2016).
Fortunately, the contract work began to increase in the second half of the year. In particular, the
demand for lathe work exceeded our capacity and resulted in the purchase of a second lathe with the
funding received through a grant from The Saint Augustine Foundation.

We added eight new customers to our customer base this year. The year ended with our machine shop
operating at full capacity. The projected contract work from three of our primary customers is expected
to keep the shop at full capacity in 2021.

The entrustment agreement with Haas Automation for our TM-1P mill expired at the end of the year.
This mill was entrusted to us from Haas Automation in 2016 at no cost and allowed us to open our
Machine Shop Social Enterprise in March of 2016. We purchased the mill from Haas Automation at its
depreciated value in December. We now own two CNC lathes and four CNC mills.

In 2020 we continued to receive government reimbursement for training in our Machine Shop Social
Enterprise. Total funding received was $51,600.60. The three programs providing funding are:

a. San Diego Workforce Partnership (SDWP) On the Job Training (OJT) program.

b. California Manufacturing and Technology Association (CMTA) Employment Training Panel
(ETP)

c. Able-Disabled Advocacy DOL approved CNC Machine Operator Apprenticeship.

2
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Other Social Enterprises

Our other three social enterprises, discussed below, do not employ any of our members. The intent with
these enterprises is to develop name recognition and our market share to the point where we will have
viable employment opportunities for the members in our future Prevention Program.

Rise Up Industries Coffee
We have continued to sell our coffee at Barons Market's seven locations, Major Market in Escondido,
and Valley Farm Market in Spring Valley. We also continued to provide coffee monthly to the Catholic
Diocese of San Diego for their Pastoral Center and the San Diego County Board General Office. We
added the Whistle Stop Cafe to our repeat customer base. Our gross revenue for 2020 was $11,772.00,
which is about $3,600 less than 2019.

Rise Up Industries Silk Screening and Embroidery
Our silk screening and embroidery social enterprise sales fell slightly below our 2019 sales by
approximately $300. Our gross sales totaled $24,161.36.

Rise Up Industries Beef Jerky
We provided beef jerky in support of the San Diego Kairos Prison Ministry and Packed with Purpose.
Total gross revenue was $1,559.96. Our Beef Jerky is not envisioned to become a social enterprise for
the employment of members in our future Prevention Program. It is intended primarily to serve as a
means to raise awareness of our program.

FINANCIALS
Audit. We elected not to have our 2019 and 2020 financials audited due to the expense and that most
grant applications do not require audited financials. We intend to have our 2021 financials audited.

Cares Act PPP Loan. We received a PPP Loan for $105,400. We are scheduled to apply for loan
forgiveness in 2021.

Loan. We received a zero interest, 30-month, $100,000 loan from The San Diego Foundation, which
was organized by Mission Driven Finance.

Financing. For the purchase of our ST-20 lathe, we received zero interest financing from CNC
Associates, Inc. with a 12-month payback period after 90 days.

COVID-19. We received The San Diego Foundation’s COVID-19 Community Response grant for
$50,000.

Fund Raising. Our annual Big Night Out fundraiser was done virtually and renamed the Big Night In.
A total of $45,372.00 was raised. Our Giving Tuesday — Year End Matching Donation campaign
exceeded our $250,000 goal. A total of $401,939.53 was raised.

2019 Form 990. Our Federal Form 990 Tax Return is posted on our website.
2020 Financials. Attached as Enclosure 4
2021 Operating Budget. Attached as Enclosure 5.
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COVID -19

There were some disruptions to the program caused by COVID-19. We had our program members do
homework study assignments from home for ten weeks between March 20 and June 1. Afterwards we
reopened and followed the safety procedures of taking temperatures, sanitizing, wearing masks and
maintaining social distancing. Later in the year several members and one staff member tested positive
and we closed operations for the last two weeks of the year, and reopened January 4™, 2021.

STRATEGIC PLAN

The Strategic Plan, updated in October 2018, was not updated in 2020. Our vision for 2021 is to
continue to search for a new facility that would enable us to proceed with expanding our enrollment
capacity. Additionally, we are projecting to hire a program manager for our future Prevention Program
in the 4 quarter and to initiate our Prevention Program. Finally, we are projecting to formalize our
Alumni Program and create an Alumni Advisory Committee. This committee will be a means for
formalizing recommendations of our alumni for program improvements and growth. The committee will

also provide an opportunity for leadership development of alumni for future positions on the governing
board.

MARKETING

Our public exposure this year included the following:
San Diego Union Tribune

. KPBS News posting
. Del Mar Times

e. The Word Among Us. Our article, Murderers to Miracles, was published in the November issue of

a
b. San Diego Foundation Press Release
c
d

The Word Among Us. We have received donations from across the nation from individuals who read the
article. We have also received letters from inmates who were inspired by the article.

Ross Provenzan
President
Rise Up Industries

Enclosures

1. Rise Up Industries 2020 Annual Newsletter
Board of Directors

Advisory Council

2020 Financials

2021 Budget
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Mission
Rise Up Industries minimizes gang involvement by providing integrated gang prevention,
gang intervention, and post-detention reentry services.

5th Year Operating our
Reentry Program

We are pleased to share with you the highlights of
our year and our vision for 2021. 2020, the first
year of our new decade, has had its high points and
its challenges.

On July 20th we hired, our 8" graduated, Josue
Felix, as our Machine Shop Floor Supervisor. Josue
was the perfect hire for the position. We are deeply
sorry to report that Josue passed away in
September from a heart attack. His departure is a
tremendous loss to Rise Up Industries, but we are
blessed to have known and loved Josue. He
positively impacted our lives.

COVID-19 was another challenge for 2020. Work ..
volume in our machine shop was impacted and we 2021 Priorities
had our members complete study assignments
from home for several weeks. On the positive side
we were able to return to full operation in June,
and received a forgivable Cares Act PPP Loan and
a COVID-19 Community Response Grant from The
San Diego Foundation. Additionally, our Machine
Shop contract work accelerated later in the year.
This increase resulted in the need for and purchase
of a new lathe. Our shop is now equipped with six
Haas CNC machines. The projected workload of
several of our key Machine Shop customers is very
positive and will support the continued growth of
our Reentry Program.

A high priority for 2021 is securing a new facility
that will accommodate our Reentry Program
Expansion. Given the projected long-term, high
volume work from our Machine Shop customers,
a move in 2021 would be ideal. With our current
enrollment and graduation schedule, we will
reach our enrollment capacity by December
2021. As our alumni base grows, we are in the
process of establishing a formal Alumni Advisory
Committee that will provide a means for
continued program feedback in order to
incorporate lessons learned and to continue

to refine and improve our program.

Another highlight of the year was the increase with
our staffing in the hiring of our Deputy Executive .
Director, Jonathan Yackley, and our Controller,
Mary Shvodian.

Our goal is to open our Prevention Program by
the 4th quarter. Our newly formed Prevention
Program Planning Committee has begun
researching and planning for this opening.

This year we had three program graduates, all of
whom received employment immediately upon
graduation in spite of COVID-19.
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September 30, 1980 ~ September 23, 2020

Josue enrolled in our program on January 14, 2019. He was our 8th graduate and completed
our program on July 14, 2020. We hired Josue as our Shop Floor Supervisor on July 20, 2020
and he was the perfect fit for the position because of his technical skills developed over the
past 18 months and his solid work ethics. But even more important, Josue was a great role
model and exuded a joyful and positive attitude that was contagious.

Josue’s departure, due to a heart attack, is a great loss to his family and to our Rise Up
Industries’ family. He is missed but will not be forgotten. He is an example for all, that
regardless of the challenges of life, we can overcome those challenges and continue to move
forward.

A quote from the poem by Linda Ellis entitled The Dash

“Your life is made of two dates and a dash. Make the most of the dash.”

Josue certainly made the most of his dash. He faced many challenges but turned his life
around and was totally committed to helping others to move forward. In his relatively short
time with Rise Up Industries he positively impacted many lives.

Our lives here on earth are temporary. Let us follow Josue’s example. Let us be joyful and
focus our lives on helping others.
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This year we welcomed two new staff members to the team. Meet Jonathan Yackley, our
Deputy Executive Director, and Mary Shvodian, our Controller.

Mary (pictured here with her nephew) joined us
in September 2020. Mary began her career in
Washington, DC working for a CPA firm that
specialized in nonprofits. After 35 years of
accounting and controller experience, Mary
most recently came to Rise Up from San
Diego’s top museum. Mary looks forward to
processing and reporting on the financial
transactions for Rise Up and eagerly awaits the
addition of our upcoming Prevention Program
for at-risk youth. She has a passion to teach
kids about finance and good life habits, which
can help keep them on the right track to
success. Mary also looks forward to being an
active member of our Development Committee
as she has extensive experience assisting
other nonprofits with various fundraising
events.

Jonathan (pictured here with his wife and two
daughters) joined us in January 2020. Jonathan
spent about ten years in South Asia doing
international business and development, including
founding and operating a social enterprise for at-
risk individuals. Before heading overseas,
Jonathan interned at Homeboy Industries in Los
Angeles and never forgot the experience. He
brings a breadth of experience that will help us
grow and a passion for our mission rooted in his
~ calling to work alongside those at the margins of

- society.
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Our members' willingness to share their stories and help raise awareness of the
root causes of gang involvement continues to inspire us. They also encourage
at-risk youth to make positive life choices.

Unfortunately many speaking engagements were cancelled this year due to
COVID-19. However, two speaking engagements reached larger audiences and
were very impactful.

Comments from the audience:

“Powerful testimony, Ernie. So much resonated
with some of my experiences.”

“Your story reveals how important it is to learn
about one another and be open to the changes
that can take place in all of us’.

“Ernie is a concrete example of faith in action.”

#RJCathConf

“Your life story is such an inspirational affirmation
of the power of inherent dignity.”

Ernie Garcia was the opening plenary speaker

‘I would love to send your talk to a friend in EESICIEE:INELEVNILIVEIEY ELRIE NI BT
prison. It touches me deeply and he could relate PRttt B T Vo Ty .

so much of your story. Thank you for such

powerful testimony.”

Josue spoke at St. .
Augustine High School Comments from the audience:

where the Augustinian

Order was holding its “Josue’s enthusiasm and honesty were on display today. He has
annual Province Chapter courageously taken great strides on his journey to have an impact on
meeting with society.”

Augustinian

representatives from all I loved how open Josue was with his testimony of life in prison and his
over the country. challenges upon his release and re-indoctrination with the outside

world. Rise Up Industries has helped this young man in many ways, in
addition to the high skill training on the CNC equipment that our
foundations was happy to donate. Congratulations!”

“If Josue is an example of the men involved with Rise Up, you are truly
doing God'’s work!”

‘I loved his joyful storytelling of his time in incarcerations and his

excitement of his life ‘outside’. He had us laughing and crying within a
short 20 min. testimony. May God continue to bless him and Rise Up
Industries for the amazing support they give our brothers in Christ.”
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Rise Up Industries was one of
eight awardees mentioned in !

The San Diego Foundation's The Word Among Us published a

press release titled, “First featured article in their November
$1.5M deployed to San Diego issue on Rise Up Industries titled,

County nonprofits hit by “Murders to Miracles: Rise Up
COVID-19,” Oct 6, 2020. Industries gives job skills and
character to ex-gang members.”

The San Diego

Union-Cribune.

Rise Up Industries made the front page of the local section of the Sunday
paper in The San Diego Union Tribune: Andrea Lopez-Villafana, “Another
Chance at Life,” The San Diego Union Tribune, July 12, 2020.

XK

GUIDESTAR

PLATINUM

DEL MAR TIMES

Rise Up Industries was one of
eight awardees mentioned in The
Del Mar Times' article titled, “First
$1.5M deployed to San Diego
County nonprofits hit by COVID-
19,” Oct 13, 2020.



2020 Media Exposure

2020

California

L2 Nonprofit
A of the

F Year

R@P

a place to belong.

Rise Up Industries won
CalNonprofits’ Nonprofit of the Year
for CA District 71 (nominated by
Assemblymember Randy Voepel).

Rise Up Industries was one of
eight awardees mentioned in
KBPS's article titled, “San
Diego Foundation Sends First
$1.5 Million To Nonprofits Hit
By COVID-19,” Oct 6, 2020.

CONCEIVE

BELIEVE. ACHIEVE

LISTEN TO THE SHOW
CHANGEITUPRADIO.COM/094

Leslie Willis discusses Rise Up
Industries with radio host Paula
Shaw in this episode titled,
“Conceive, Believe, Achieve.”
Feb 2020.

D?W lirh)

.‘glll' R BaW

John Byrd, host of Civil(ish)
podcast interviewed Jonathan
Yackley, our Deputy Executive
Director, on gangs,
incarceration, and his
experience at RUI. June 2020.
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We have experienced an increased
demand for high volume, long-term lathe
work, and realized it was time to
purchase a second CNC lathe in order to
meet that demand. Fortunately, Haas
Automation had a 40% discount available
on the lathe we desired. The discount in
combination with a generous grant of
$55,000 from The Saint Augustine
Foundation, allowed us to purchase our
new lathe!

The Saint Augustine Foundation
has been one of our major
supporters in the growth of our
Reentry Program / Machine Shop
Social Enterprise. Their grant in
2017 allowed us to purchase our
VF-4 mill, their 2019 grant
purchased our CMM (Coordinate
Measuring Machine), and this
year’s grant was used to
purchase our ST-20 CNC lathe.
This equipment has significantly
increased the capacity of our
Machine Shop Social Enterprise.
This enterprise is critical for
preparing our members for
careers with sustainable wages,
and at the same time it allows us
to generate revenue from our
contract work which will help to
sustain our program.

E2Shop

Thanks to the diligence, dedication and many hours of volunteer work by Bob
™ Szalkiewicz, we have made much progress in the implementation of our ERP
~ software. We intend to integrate E2Shop with QuickBooks by the end of this
year and begin 2021 with a fully integrated system.
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PRECISION METALS
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Mil-Spec Metallics

o]
GKN AEROSPACE SEEL‘ Scan
GONDOLASKATE VORTEX
GLOBAL FIXTURE MOBILIZATION EXPERTS ENGINEERING, INC.
ACCInc. Davis Gregg Enterprises Obalon Therapeutics, Inc.
Achibald Sheet Metal Deep Sea Power & Light Our Lady of Grace
Amador Valley High Robotics  Drew Tatham Provenzano Resources Inc.
ARC Products Dynamic Welding Ready Made Gear
Atlantis Submarines Gates Underwater Products, Inc REMSPEC
Bob Walker JDL Mirage Intl's Inc. Rick Traver
Brad Eagen La Jolla Pools Rick Welder
Brian Hartwell Laser Optics and Mechanisms Southwest Antennas
California Waterjet Lizatards Steve Skidmore
Catholic in Recovery Lucid Scientific Stratos Manufacturing LLC
Cofit North America MGP Caliper Covers The Folding Boat Company
Countywide Metal MSA Associates Inc. T™ Engineering
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Read Writing After Life

Read the stories of four of our
graduates and learn about the issues
Rise Up Industries is addressing.

Book is available on Amazon

WRITIN, N
; G AFTE
Storieg frorgx Those wz,f{{ L’FE

2 Life Sentepea “Tved

Clhwrstmas 2020

: - Stay safe and do your Christmas
Us with . shopping online with Amazon
amazon 1 Smile and select Rise Up

Supbort |
o b

L Yusopmangies ) Industries as your charity of
choice.

Drinking our coffee and hiring
us for your screen printing
needs are easy ways to support
our mission and stay connected!

Up Industries as their birthday fundraiser on
Facebook and raised about $2,000! You can do
' the same thing on your Facebook account!

\

\\;\f? Just click “Fundraisers” in the left column of your
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December 1, 2020

Double the Impact of
Your December Donation!

An anonymous donor has pledged to match dollar for
dollar all donations received between Giving Tuesday,
December 1st, and December 31st up to $125,000.

Help us reach our goal of $250,000!

Three easy ways to give:

1. Sendchecksto: Rise Up Industries
8530 Roland Acres Dr
Santee, CA 92071

2. Give online at: riseupindustries.org/donate

3. Give on Facebook: facebook.com/RiseUpIndustries



Our Individual Donors

Nieves Arlettaz

John & Candace Baranowski
Dean Barnes

Mario & Josephine Battaglia
Don & Betty Bendix

Mike & Jacqueline Bendix
Tim & Kathleen Binder
Rob Bird

Paul & Julie Bishop

Dean & Kristin Blankartz
Mike & Sharon Blasi
Carrie Bone

Joanna Bone

Pastor Charlie Boss
Dennis & Dianne Bourque
John & Judy Bowen

Steve & Theresa Boyle
Rylee Broach

Renee Brown

Greg & Anne Buchanan
Jennifer Bunker

Jim & Patty Call

Jamie Carr

Margie Carroll

Joe and Eileen Carton
Kathleen Casas

Lou & Del Centanni

Chris Chavez

Kelvin Chen

Jim & Karis Chodzcho

Dan & Rita Conaty

Ryan Corbett

Patricia Cosulich

Frank & Sandra Cozza
Steven & Linda Crabtree
Michael Croll

Tim Cusick & Kathleen Hanlon-Cusick
Deacon Mike & Linda Daniels
David Davey

Paul De Martini

Julie Dede

Bill & Paula DiSciullo
Kevin & Katherine Dunn
Dean & Colleen Dwyer

DG & Cosette Edgerton
Bobby & Colette Ehnow
Beth Ellenberger

Mark Emerson

Donald English

Charlie & Stephanie Erekuff
Greg Evans

Ken Fitzgerald

Jerry & Ann Folstad

Sara Freund

William & Patricia Gardner
Allan & Patricia Garrett
Jim & Coley Gilbreath

Joe & Pat Gilbreath

Our Corporate, Family,

Al Self Storage

Bexen Press

Brady Charitable Fund

Burnham Foundation

California Bank & Trust

Carol & Henry F. Hunte Fund

Caster Family Trust

Catholic Community Foundation
Catholic Diocese

Charles & Alicia Foster Foundation
David C. Copley Foundation

Dr. Bronner's Family Foundation
Duncan- Fredericks Family Foundation
Gene Haas Foundation

George & Eva Jo Spalding Foundation
John Joseph Sigstein Foundation
Knights of Columbus Council # 12749

Donors Since Our 2019 Big Night Out

Pamela Gilley
Monique Golson
Reyes & Shannon Gonzalez

Jack Goodall

Dustin & Maria Greeves
Ray Greeves

Ric Gunn

Kimberli Halpin

John & Denise Harder

Robert Lee Hawthorne Jr.
Mike Hays
Dan Henrikson

John Hereford
Joy Hodson

Deacon Peter & Katie Hodson
Bob & Jenny Hogan

Jane & Bruce Hopkins

Deacon Chris & Lee Hulburt
Richard & Laurie Hynes

Joe Hynes

Gary & Ginny Jackson

Mike Joly

David Jubenville

Rudolph & Toni Kastelic
Annie Korn

Erich & Jaya Kreidler

Mark & Janine Kruzel
Steve Kussman

Barry & Kennette La Forgia

Joe & Kara La Russa

Mary Ann La Russa

Joe & Frannie La Russa

Herb & Beverly Liberman
Doug and Bev Livingston
Earl Lupton

Gary Lynn

Gary Mac Isaac & Marianne Hoover
Patricia Marinesi

Sunaina Chugani Marquez
Virginia Marquez

Mary Lou Marquez
Shannon McCracken

Ben McFaden

Keegan McNamara

Tim & Mary Meissner

Barbara Menard

Greg Mercurio

Doug & Suzann Metz

Mike Meziere

Peter & Lynn Mishky

Charlotte Mitchell

Deacon Mike and Aimee Moore
Ed & Linda Moore

Bill & Marianna Moran

Deacon Kevin & Nancy Murray
Larry & Kathy Nuffer

James O'Rourke

Bruce Pahl

Al & Carol Paton

Carl & Cathy Petersen

John & Pat Pettit

Una Marie Pierce

Vanessa Pizzuto

Margaret Powell

Ross & Sally Provenzano
Vince & Cherie Provenzano
Drew Quinn

Bill & Louise Quirk

Joe Rainey

David & Pamela Ramm
Gary & Margie Rapp

Deacon Mitch & Lidia Rennix
Robert Romero

Martin Rosales

Cynthia Ruiz

Diane C. Salyer

Jerry & Susanna Samaniego
Deacon John & Terri Sawaya
Issam Sayegh

Michael Sexton

Steven & Ellen Shackford
Bryan Shull

Mary Shvodian

Jennifer Singer

Del Skillman

Logan Skillman

Laura Slough

Martha Sottosanti

Steve South

Dennis & Deborah Spalding
Lisa Spalding

Tom & Rosemari Spooner
Steve and Valerie Spooner
William and Rita Spooner
Dave & Suzanne Stephenson
Catherine Stevens

Darren & CJ Stotts
Raymond & Joanne Surprenant
David & Ann Marie Swan
Rob & Teri Swette

Drew Tatham

Jim & Mary Teeter

Steve & Beth Toner
Dieu-Chen Tran

Patrick Tran

Tim & Liz Truxaw

Shannon Mary Turner
Nancy Vaughan

Larry Vitello

Michael Wager

Robert Walker

Bob & Monica Wiley

Melody Williams

Leslie Willis

Jonathan & Jennifer Yackley

and Private Foundation Grantors

Las Patronas

Lizatards

Modern Woodmen Fraternal Financial
Navarra Foundation

Nordson Foundation

Our Lady of Perpetual Help

Pacific Western Bank

Parker Foundation

Robert J. Shvodian Trust

Rock Church Prison Ministry

Sacred Heart Ministry of Charity

San Diego Lions Welfare Foundation
Schlessman Family Foundation

Scott & Elizabeth Christensen Foundation
Shop Floor Automations, Inc

Sisters of Saint Joseph in California
Sisters of Saint Joseph of Carondelet

Skipper Intelligence, LLC

St Didacus Catholic Church

St James - St Leo Catholic Community
St Rose of Lima Prison Ministry Team
Sundt Foundation

SW Engineering LLC

T.Rowe Price Charitable Giving

The Charitable Foundation

The Immaculata

The Saint Augustine Foundation

The San Diego Foundation

US Bank

VOTA Consulting Corporation

Walter J. & Betty C. Zable Foundation
WD-40

Wells Fargo

Wiik Family Foundation
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President

Steve Boyle
Vice President

Shannon Gonzalez
Treasurer

Steve Spooner
Secretary

Jackie Bendix

Joey Nunez Estrada Jr., Ph.D.

Gilbert J. Gentile, SJ, LCSW

Joseph L. Gilbreath
Michael Macie JD

Keegan McNamara

Tim Meissner
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Officers and Board of Directors

2020

Founder / President of Provenzano Resources, Inc.

Retired School Administrator with the Cajon Valley Union
School District

Chief Operating Officer, United Way of San Diego County

Founder / President of Spooner's Woodworks Inc.

Real Estate Agent

Assistant Professor, Department of Counseling and School
Psychology, San Diego State University

Roman Catholic Jesuit Priest, Licensed Clinical Social Worker

Retired Army Corps of Engineers Colonel
Executive Director, Roman Catholic Services Corporation

Principal, McNamara Ventures

Commercial Real Estate Management

Encl 2
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Advisory Council

Bishop Cornelius Bowser
Charity Apostolic Church

Dr. Derry Connolly
Founder and President, John Paul the Great Catholic University

Mr. Phillip Jelsma
Crosbie, Guner, Schiffman, Southard, Swanson

Mr. Steve Kim
University of Southern California

Mr. Barry LaForgia
Founder and Executive Director, International Relief Teams

Mr. Morad "Ronnie" Matingka
Branch Manager, US Bank Scripps Poway Parkway Branch

Ms. Lynn Sharpe-Underwood
Adjunct Professor, Criminal Justice Systems Department, Alliance International University

Mr. Steven Riker
Busness Development Manager, Security and Defense, nVent
Vice President, Pastors to Prisoners

Mr. Blaise J. Subbiondo
Founder, E-Tap, Inc

Deacon Jim Vargas
President and Chief Executive Officer, Father Joe's Villages

Deacon Jim Walsh
Assistant Director, Office of Social Ministry, The Roman Catholic Diocese of San Diego

Encl. 3
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Financial Statements
Year ended December 31, 2020

Reports Included: Page
Statement of Financial POSItioN.........ccooooveiieeieeeecee e 1
Statement Of ACTIVITIES ..cveiee it 2

| attest that these statements have been prepared from the books
and records of the corporation without audit.

Shannen %ﬁ%@&g
Treasurer

2/11/2021
Date

Unaudited

Encl 4



Rise Up Industries
Statement of Financial Position
For the year ended December 31, 2020

Assets
Current Assets
Cash S 608,797
Accounts Receivable 19,061
Accrued Revenue 11,463
Deposits & Prepaid Expenses 6,916
Inventory 31,423
Total Current Assets 677,660
Fixed Assets
Fixed Assets 563,968
Leasehold Improvements 20,222
Less Accumulated Depreciation (155,387)
Total Fixed Assets 428,803
Total Assets S 1,106,463
Liabilities
Current Liabilities
Accounts Payable 25,199
Payroll Liabilities 2,418
Credit Card Payable 6,288
Sales Tax Payable 901
Accrued Expenses 4,446
CNC Equipment Loan 49,163
Discount on CNC Equipment Loan (1,039)
Current portion of MDF Loan 25,000
Payroll Protection Loan 105,400
Total Current Liabilities 217,776
Long-term Liabilities
Mission Driven Finance Loan 75,000
Discount on MDF Loan (5,922)
Total Long-Term Liabilities 69,078
Total Liabilities 286,854
Net Assets
Net Assets - Unrestricted 667,701

Net Assets - Temp Restricted -
Current Year:

Change in Net Assets - Restricted 168,182

Change in Net Assets - Unrestricted (16,274)

Total Net Assets 819,609

Total Liabilities & Net Assets S 1,106,463
Unaudited

Page 1



Rise Up Industries

Statement of Activities
For the year ended December 31, 2020

Donations & Grants
Donations
Grants
Government Funding
Fundraising Event
Donations In-kind
Net Assets released from
restrictions

Total Donations & Grants

Social Enterprise Revenue
Machine Shop
CGS - Machine Shop
Gross Profit Machine Shop
Merchandise Sales
CGS - Merchandise Sales
Gross Profit Merchandise Sales

Total Social Enterprise

Other Revenue

Total Revenue

Expenses
Contract Services
Facilities & Equipment
Insurance
Direct Operating Expenses
Payroll Expenses
Fundraising Event Expense
Depreciation Expense

Total Expenses

Change in Net Assets

Without

Donor

With

Donor

Restrictions  Restrictions TOTAL
S 444,341 $ 109,651 S 553,992
99,000 80,436 179,436
77,726 - 77,726
10,272 35,100 45,372
4,336 - 4,336
57,005 (57,005) -
692,680 168,182 860,862
110,978 - 110,978
(72,828) - (72,828)
38,150 - 38,150
36,742 - 36,742
(24,657) - (24,657)
12,085 - 12,085
50,235 - 50,235
10,134 - 10,134
753,049 168,182 921,231
19,819 - 19,819
43,486 - 43,486
6,861 - 6,861
72,747 - 72,747
576,060 - 576,060
400 - 400
49,950 - 49,950
769,323 - 769,323
S (16,274) $ 168,182 $ 151,908

Unaudited
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Rise Up Industries
2021 Operating Budget

Revenue

Donations

365,000

Grants

447,700

&RUSRUDWH 3ULYDWH )RXQGDWLRQV *UDQ

WV

*RYHUQPHQW *UDQWYV

Fundraising Event

170,000

Social Enterprise Revenue

301,700

6LONVFUHHQLQJ (PEURLGHU\

58, &RIIHH

ODFKLQH 6KRS

58, OHUFKDQGLVH

58, %HHI -HUN\

PPP Loan Forgiveness
Other Revenue

105,400
800

TOTAL REVENUE

1,390,600

Cost of Goods Sold

87,900

GROSS PROFIT

1,302,700

Expenses

Payroll Expenses

1,001,800

6WDII 6DODULHYV :DJHV

OHPEHU :DJHV

9DFDWLRQ /HDYH

3D\UROO 7D[HV IRU 58, 6 WDII

3D\UROO 7D[HV IRU 58, OHPEHUYV

(PSOR\HH %HQHILWV

"RUNHUV &RPSHQVDWLRQ

8QHPSOR\PHQW ,QVXUDQFH

Facilities

46,290

2FFXSDQF\ 5HQW )DFLOLWLHY ODLQWHQDQFH

S8WLOLWLHY 7HOHSKRQH ,QWHUQHW

Contract Services

36,150

3D\UROO 6HUYLFH )HHV

,7 :HEVLWH "HYHORSPHQW ODLQW

'UXJ 6FUHHQLQJ 6HUYLFHYV

&RXQVHOLQJ

ODUNHWLQJ

Insurance

7,170

*HQHUDO /LDELOLW\

'LUHFWRU 2IILFHUV

BURSHUW\ ,QVXUDQFH &RPPHUFLDO 3URS

BURSHUW\ ,QVXUDQFH %RLOHU ODFKLQHU\

Direct Operating Expenses

80,370

6KLSSLQJ ODLOLQJ ([SHQVHV

3ULQWLQJ DQG &RS\LQJ

(TXLSPHQW 7RROLQJ

&RPSXWHU 6RIWZDUH 3XUFKDVHG ODLQWHQDQF

H

6XSSOLHYV

58, 8QLIRUPV IRU OHPEHUYV

2WKHU %XVLQHVV ([SHQVHV

OHHWLQJV &RQIHUHQFHYV

2WKHU OLVFHOODQHRXV ([SHQVHYV

Fund Raising Event Expenses

12,500

Depreciation

51,900

Contingency (for possible move)

15,000

Total Expense

1,251,180

Net Income

51,520

Encl 5



