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INTRODUCTION
This is the third annual report of Rise Up Industries (RUI) which incorporated in the State of California

as a public benefit non-profit corporation on May 13,2013. RUI's fiscal year ends on December 31st.

This year was primarily focused on fund raising and building up our social enterprises so as to have

viable interim employment opportunities for our members once we open our reentry pro$am- A

surnmary of the year's activities is provided in the annual Newsletter attached as Enclosure l.

GOVERNAIICE
Deacon Jim Walsh's board term expired in June, and other commitments did not allow him to serve

another term. We welcomed Steve Boyle to our Board of Directors in November. Steve has headed our

Education Committee and is a great asset to the Board.

SERVICES / ACTIWTIES
Tattoo Removal

RUI continued to provide tattoo removal services. ln 2015, 26 clients were served and 58 treatments

were performed. RUI provided services for individuals from Exodus Recovery and San Diego

Probation.

Socia,l Enterprises

Rise ap Industries Caffee

We have continued to sell our coffee at two grocery stores: Major Market in Escondido, and Valley

Farm Market in Spring Valley.

Rise Up Industries Silk Screening and Embroidery

Our silk screening and embroidery social enterprise grew significantly. We had 36 orders, delivering

more than 10,000 products and grossing over $83,000. Our market is growing and thus providing us

another potentially viable employment option for our reentry members.

Rise Up Industries Machine Shap

We received notice from Haas Automation Inc. that they will be entrusting to us a Haas CNC TM-IP

mill and will provide us a $20,000 grant for the start up of our machine shop social enterprise.



FINAIICIALS
Our 2015 year-end financials are attached as Enclosure 2-

available upon request.

The 2016 budget is attached as enclosure 3.

Rise tJp Industries 2015 Annual Report

A copy of our 2015 Form 990 Tax Return is

AdlY/r,-r/ Jos{phl. Gilbreath

President

Rise Up Industries

Enclosures

l. Rise Up Industries Newsletter

2. 2015 Financials

3. 20l6Budget



Rise Up Industries minimizes gang involvement by providing integrated 
gang prevention, gang intervention and post-detention reentry services.

News Update
           November, 2015

www.riseupindustries.org
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Rise Up Industries invites 
you to subscribe to our news-
letter. 

Go to our website home 
page and click on subscribe 
in the lower portion of the 
page.

If you wish to donate to 
Rise Up Industries, please   
visit: 

www.riseupindustries.org
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Introduction
This newsletter touches on our highlights of 2015! We have 
many blessing for which we give thanks.  Allow us to share 
with you some of these blessings.

Introduction

Social Enterprise

Advisory Council

Collaboration

2015 Year in Review

Grants & Funding

Building Capacity

Conceive - Believe - Achieve 



2015 Year in Review

As one of our Core Values states:
•	 	 Perseverance - We are resilient; it isn’t whether or not we fall but that 

we have the 	 courage to Rise Up after the fall.
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   In our 2014 Newsletter we projected the opening of our Reentry Center in the first half 
of 2015.  I am disappointed to report that we did not reach that goal!  However, we are 
convinced that this is merely a temporary setback and we are confident that we will be 
opened in 2016.  

Disappointment aside, we are very optimistic and have many positive achievements in 2015 
which we will share with you in this Newsletter!  

The reason for the delay in opening our Reentry Center is simply the lack of adequate fund-
ing.  Our program is designed to provide a complete set of wraparound services, and each 
of these services adds to our budget requirements.  Additionally, the individuals we serve will 
receive minimum wage for 40 hours per week for the entire 18-month program.  While some 
of this required funding will be offset by the revenue generated in our social enterprises, ex-
perience shows that the breakeven point for social enterprises will not happen immediately 
and may take many months to accomplish.    

We have decided that the prudent approach is to have our first year’s operating expenses 
on hand prior to opening our Reentry Center.  Our concern is for those we serve.  Our mem-
bers will be enrolled into our 18-month program as they are released from incarceration.  
We do not want to risk running out of funds and abandoning these individuals in perhaps 
the most critical period of their transition from gang life.

I know that our apparent slowness in starting our program is frustrating to many.  It is to us as 
well, as we are anxious to begin serving those whose lives have been impacted by gang 
involvement.  I would like to compare our journey to the construction of a high-rise build-
ing.  Years prior to the structure beginning to rise above ground level there are years of work 
in geotechnical surveys, financing, architectural and engineering design work, permitting, 
excavation, installation of pillions, foundations, underground utilities etc.  Most of this work, 
which is absolutely necessary for the proper foundation of the structure, goes unnoticed by 
those not directly involved. 

This newsletter is intended to shed some light on some of the geotechnical, design, permit-
ting etc type work that is happening in order for us to complete the foundation of the Rise 
Up Industries Reentry Program. 

We are very grateful to all who are involved in our efforts to date and look forward to our 
continued journey together!



Dr. Ron Baza
   Professor, University of San Diego and Southwestern College 

Bishop Cornelius Bowser
   Charity Apostolic Church

Dr. Derry Connolly
   Founder and President, John Paul the Great Catholic University

Dr. Kenneth G. Gross M.D.
   Skin Surgery Medical Group Inc.

Mr. Phillip Jelsma
   Crosbie, Guner, Schiffman, Southard, Swanson

Mr. Steve Kim
   University of Sothern California 

Mr. Barry LaForgia
   Founder and Executive Director, International Relief Teams

Mr. Royden Marsh
   District Employee Assistance Program Clinician, Megellan Health Services

Ms. Lynn Sharpe-Underwood
   Adjunct Professor, Criminal Justice Systems Department, Alliance International University

Mr. Blaise J. Subbiondo
   Founder, E-Tap, Inc

Mr. Raymond Uzeta
   President and Chief Executive Officer, Chicano Federation of San Diego County

Deacon Jim Vargas
   President and Chief Executive Officer, Father Joe’s Villages

Deacon Jim Walsh
   Assistant Director, Office of Social Ministry, The Roman Catholic Diocese of San Diego

Members
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Advisory Council
We have established an Advisory Council in order to receive insights and advice from experi-
enced individuals with a wide range of backgrounds and perspectives.  We have been very 
fortunate with the positive response we have received to our invitations to serve on our Advisory 
Council.  We are extremely grateful to the initial members of our council.  We held the first of 
our two semi-annual meetings in October.  Our Advisory Council is comprised of the following 
members.



Capital Funding Market Revenue

Foundation Grantors
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Grants & Funding

Ongoing Efforts

Grant writing has been our top priority ever 
since we received our 501(c)(3) status in Sep-
tember of last year and our CA Franchise Tax 
Exemption status in January of this year.  To 
date we have written 35 grants requests or 
letters of inquiry (LOI).  

An anonymous donor has recently pledged 
to match up to $100,000 in donations and 
pledges received before December 25, 2015.  
Year end donations can double their impact 
with this match challenge!  We also have 
the ability to receive stocks, bonds or mutual 
funds into our Charles Schwab account.  This 
allows the donors to avoid the capital gains 
tax while receiving the tax deduction benefit 
equal to the fully appreciated value of the 
assets transferred.

In our efforts to be transparent and gain some 
exposure, we have registered with GuideStar 
and are a Silver Participant.  This allows po-
tential donors access to our Form 990s.  Our 
silver GuideStar logo is on our website and 
links directly to the GuideStar website.

We are extremely grateful for the grants we 
have received this year from the following 
foundations:

	 Caster Family Foundation - A-1 Storage

	 Copley Foundation

	 Parker Foundation

	 Sacred Heart Ministries of Charity

	 Jewish Community Foundation

	 San Diego Futures Foundation

	 Wells Fargo Foundation

Rise Up Industries is committed to pursuing 
diversified funding, Additionally, we have 16 
open grant requests and LOIs requesting a 
total of $1,085,500.  

We are also registered with Smile Ama-
zon which allows Amazon shoppers to 
choose us as the charity for a donation 
at no cost to themselves.



Committee 
Membership

Special 
Events

Partnerships

Significant planning, research and co-
ordination is required for the creation 
and stand up of our various programs.  
We have a need for individuals willing to 
commit a few hours a week and to share 
their area of experience for the work at 
hand.   

Occasionally we will staff booths at 
events for the purpose of distributing in-
formation about Rise Up Industries and 
sometimes to sell our coffee.  Commit-
ments here can vary from several hours 
to a full day.

The street gang situation is a large and complex issue to address.  Success in address-
ing this issue will require the collaborative effort of all the community stake holders.  
Our collaboration efforts include our active involvement in three organizations: 

	 San Diego Reentry Roundtable
	 City of San Diego Commission on Gang Prevention and Intervention 
	 Global Homeboy Network

 These organizations help RUI remain current on legislation, programs, lessons learned, 
and resources.

At Rise Up Industries, you have the opportu-
nity to assist essential programs either as an 
individual, with a group of friends, with one 
of our committees or as a community-wide 
effort. 
 
With flexible options based on your time and 
availability, you choose your level of en-
gagement, a cause that is important to you, 
and the type of program you’d like to assist. 
Below is a listing of current committees that 
are always looking for additional assistance.

           H/R Committee
	 Finance Committee
	 Development Committee
	 Education Committee
	 Counseling Committee
	 Construction Committee
	 Social Enterprise Committee
	 IT / Social Media / Graphic Art 
	 Spiritual Committee
	 Strategic Planning Committee
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Collaboration



Making it Come Together

Other Non Profits

Global Homeboy Network

Our Role Model

6RISE UP INDUSTRIES NEWSLETTER | www.riseupindustries.org

Building Capacity

The inspiration for creating Rise Up 
Industries was Father Boyle’s Home-
boy Industries in East Los Angeles, 
and we have modeled our program 
after Homeboy Industries.  

Last year Father Boyle created 
the National Homeboy Network and 
hosted the first National Homeboy 
Network Gathering.  The initial gath-
ering was attended by individuals 
from five countries.  Thus the net-
work was changed from “National” 
to “Global”. 

 We attended the gathering again 
this year and received valuable 
information, insights and lessons 
learned by over others working with 
similar populations.  Father Boyle has 
invited Rise Up Industries to deliver a 
presentation at next year’s gather-
ing.  

In addition to our involvement with the aboNve mentioned organizations, we have been ac-
tively pursuing collaboration with other nonprofits in an effort to provide a comprehensive set 
of quality services in our reentry program.  Our intent is to be all inclusive and to use existing 
resources that are recognized as providers of quality services to create an effective team to 
address the issue of street gangs in San Diego.  We are very encouraged by the response we 
have received to date.  These include:
•	 For our education program, E-TAP has offered us the free use of their on-line Training Assis-

tance Program to prepare our members for their high school equivalency test.  Testing will 
be administered at the accredited Foothills Adult Center.

•	 Our case management services will initially be provided through an agreement with Out-
reach Consulting Services which has extensive experience in case management with our 
target population.  

•	 Our individual and group counseling will be provided through an agreement with the Fred 
Finch Youth Center.  

•	 Our mentoring program will be implemented with volunteers.  Some of our volunteer men-
tors have received training and experience through PRO-Mentors.  See the mentoring 
information video link on our website.

•	 Parenting classes / training will be provided on site by DADS Corps, a program of SAY San 
Diego



The Model

Coffee Distribution

Silk Screen & Embroidery

“…I was in prison, and you visited me.”

(Matthew 25:36)
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Social Enterprise

A core element of our reentry program will be transitional em-
ployment in one of our social enterprises.  Our program growth 
will be tied to the number of employment positions within our so-
cial enterprises.  Much of our planning efforts have been focused 
on identifying and creating social enterprises.  An update of our 
efforts is provided below.

We have continued our coffee sales at Major Market (1855 S 
Central City Parkway, Escondido) and Valley Farms Market (9040 
Campo Road, Spring Valley).  We recently received some shelf 
space at The T-Shirt Company (387 South Coast Highway, Laguna 
Beach).  

Our market in this industry has made significant progress this year 
as we have directed our efforts to serving the silk screening needs 
of nonprofits, churches and charity organizations.  We are grate-
ful to all of our customers who have allowed us to serve their silk 
screening and embroidery needs.  			 



From all of the Board Members, officers and volunteers, we offer our deepest 
thanks and prayers to each of you and best wishes for a safe and healthy 2016!

Next Social Enterprose

Tattoo Removal

Machine Shop
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Service

This is the next social enterprise 
which we hope to stand up in 
early 2016.  This is a very attrac-
tive social enterprise that will 
train members to be CNC ma-
chinists.  This is a well paid trade 
that is in high demand in San Di-
ego.  Additionally, there is sub-
contract work available that 
will allow us to provide work ex-
perience for our members and 
at the same time generate rev-
enue to assist in off setting our 
overall operational costs.  Haas 

Automation Inc. has agreed to 
entrust one CNC machine to us 
for our start up operations and 
has invited us to submit a grant 
request for the required startup 
costs.  We are presently con-
firming a location and support 
services to house the machine 
shop.

We would like to thank Dr. Kenneth Gross, Kitty Doctor RN, the 
Skin Surgery Medical Group Inc. and staff for making our tattoo 
removal program possible.  We have now been providing tattoo 
removal services for over two years.  We have served 62 clients 
and provided 178 laser treatments.  Our clients learn of our ser-
vice by word of mouth, through other nonprofits and by direct 
referral from these government agencies:  



Assets:
Bank Account:
Beginning Balance 311,320.32$  151,247.21$  
Cash Receipts:
Donations-Individuals 7,290.00$       102,842.52$  
Donations-Board 100,100.00$  115,660.37$  
Foundations & Corporations 5,000.00$       74,500.00$     
Tattoo Removal Services 240.00$          3,720.00$       
Sale of RUI Shirts 150.00$          165.00$          
Sale of Coffee 694.50$          2,318.96$       
Silkscreening/Embroidery 42,607.93$     70,566.25$     
Charity Mania Ticket Sales -$                3,190.00$       
Charity Mania Winnings 125.00$          575.00$          
Event Ticket Sales -$                -$                
Other: Refund by National BankCard -$                6,358.11$       
Total Receipts 156,207.43$  379,896.21$  
Cash Expenditures:
Bank & Credit Card Fees 156.33$          1,117.38$       
General Operating Supplies 46.89$            239.06$          
Insurance 3,020.00$       
Filing Fees 130.00$          
Legal Fees -$                
Website Maintenance 59.98$            642.78$          
Tattoo Removal Services 300.00$          2,900.00$       
RUI Merchandise -$                
Climax Jerky 90.14$            
Coffee Enterprise Expense 491.87$          1,251.36$       
Silkscreening/Embroidery 16,975.50$     62,186.71$     
Charity Mania 75.00$            1,137.51$       
Event Expenses -$                
Shipping/Postage-General 117.60$          291.05$          
Sales Tax 1,183.00$       
Other-Ads for Machine Shop Mgr 95.00$            7,078.36$       
Other-Printing of Newsletter 666.49$          
Total Expenditures 18,318.17$     81,933.84$     
Change in Cash Accounts 137,889.26$  297,962.37$  
Ending Balance 449,209.58$  449,209.58$  
Other Assets:
Accounts Receivable 6,994.84$       6,994.84$       
Pledges Receivable 1,850.00$       1,850.00$       
Prepaid Expenses 2,081.08$       2,081.08$       
Inventory of RUI Merchandise 622.70$          622.70$          
Total Other Assets 11,548.62$     11,548.62$     
Total Assets 460,758.20$  460,758.20$  

Liabilities:
Accounts Payable 5,756.92$       5,756.92$       
Net Assets:
Temporarily Restricted Net Assets 1,000.00$       1,000.00$       
Unrestricted Net Assets 230,274.64$  230,274.64$  
Net Income-Temporarily Restricted 64,500.00$     64,500.00$     
Net Income-Unrestricted 159,226.64$  159,226.64$  
Total Net Assets 455,001.28$  455,001.28$  
Total Liabilities & Net Assets 460,758.20$  460,758.20$  

Rise Up Industries

Current Month and Year-to-Date As of December 31, 2015
Statement of Financial Position

Year-to-DateDecember 31, 2015

Statement of Financial Position
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Actual Budget Variance
Revenue:
Donations: Raised Revenue
Individuals 26,417.92$     
Board Members 115,660.37$  
Foundations & Corporations 74,500.00$     175,000.00$  (100,500.00)$   
Total Raised Revenue 216,578.29$  235,000.00$  (18,421.71)$     
Earned Revenue:
Charity Mania 4,145.00$       -$                 4,145.00$         
Event Ticket Sales -$                 2,500.00$       (2,500.00)$        
Tattoo Removal Services 3,420.00$       4,800.00$       (1,380.00)$        
Social Enterprise Revenue:
Machine Shop -$                 30,000.00$     (30,000.00)$     
Sale of RUI Shirts 180.00$          500.00$          (320.00)$           
Sale of Coffee 2,056.16$       4,800.00$       (2,743.84)$        
Silk Screening 83,877.72$     29,500.00$     54,377.72$       
Other 211.61$          -$                 211.61$            
Total Earned Revenue 93,890.49$     72,100.00$     21,790.49$       
Total Revenue 310,468.78$  307,100.00$  3,368.78$         
Expenses:
Staff Payroll Expenses -$                 75,492.50$     75,492.50$       
Member Payroll Expenses -$                 30,214.08$     30,214.08$       
Contracted Services 2,960.00$       8,800.00$       5,840.00$         
Insurance 938.92$          4,445.83$       3,506.91$         
Bank & Credit Card Fees 1,048.38$       1,503.33$       454.95$            
Marketing Expenses 632.79$          2,291.67$       1,658.88$         
Event Expenses 1,667.51$       458.33$          (1,209.18)$        
Social Enterprise Expenses 77,427.53$     32,234.22$     (45,193.31)$     
Facilities Expenses -$                 6,572.50$       6,572.50$         
Administrative Expenses 2,067.01$       3,301.47$       1,234.46$         
Computer Expenses -$                 2,016.67$       2,016.67$         
Professional Service Fees -$                 916.67$          916.67$            
Transportation Expenses -$                 400.00$          400.00$            
Equipment -$                 1,766.67$       1,766.67$         
One-Time Start Up Costs -$                 27,364.67$     27,364.67$       
Total Expenses 86,742.14$     197,778.60$  111,036.46$    
Change in Net Assets 223,726.64$  109,321.40$  114,405.24$    

Rise Up Industries
Cumulative Statement of Activities: Actual vs Budget

January 1, 2015 to December 31, 2015

60,000.00$     82,078.29$       

Reformated December 31, 2015 Financials 5.25.16
Cumulative SoA Budget vs Actual
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Donations: 80.0              
Events/Fundraiser 2.5                
Grants: 175.0            
     Foundations 175.0                   
     Government -                         

Service Fees: 4.8                
     Tattoo Remvoal Fees 4.8                       

Social Enterprise Sales: 64.8              
     Machine Shop 30.0                     
     Coffee 4.8                       
     Silkscreening/Embroidery 30.0                     

Total Revenue 327.1$          
Expenses
Staff Personnel Costs: 162.9            
     Salaries/Wages (Staff) 131.3                   
     Benefits (Staff) @ 9% 11.8                     
     Payroll Taxes (Staff) @ 7.65% 10.0                     
     Workers Comp Insurance (Staff) @ 7.5% 9.8                       

Member Personnel Costs: 87.4              
     Salaries/Wages (Members) 70.1                     
     Benefits (Members) @ 9% 6.3                       
     Payroll Taxes (Members) @ 7.65% 5.4                       
     Workers Comp Insurance (Members) @ 8% 5.6                       

Contracted Services: 17.2              
     Accounting/Bookkeeping 6.7                       
     Annual Audit -                         
     Grant Writer Consultant 5.0                       
     Medical Services-Tattoo Removal 4.0                       
     Human Resources/Payroll Services 1.4                       

Insurance 5.2                
     General Liability Insurance 2.7                       
     D&O Insurance 2.0                       
     Professional Liability Insurance -                         
     Auto Insurance 0.5                       
Credit Card / Bank Fees 1.6                
Marketing Expenses: 7.5                
Fundraising Events 0.5                
Social Enterprise Operating Expenses: 35.2              
     Materials and Supplies 30.4                     
     Sales Tax 4.8                       

Facilities Expenses: 15.2              
     Moving Expenses -                         
     Rent/Lease 12.3                     
     Utilities-Gas/Electric/Water/Phone/Internet 2.9                       

Administrative Expenses: 3.6                
Computer Expenses: 1.7                
Professional Fees 1.0                
Transportation: 0.5                
Equipment (Less than $500/Item): 2.7                
     Equipment Maintenance 1.7                       
     Equipment Purchases (less than $500) 0.5                       
     Furniture/Furnishings (less than $500) 0.5                       

One-time Start Up Costs 39.2              
Depreciation -                 
Total Expenses 381.2$          
Net Revenue in Excess of Expenses (54.1)$          

Rise Up Industries
Budget Summary for 2016

($ 000's)

Revenue
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