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INTRODUCTION
This is the second annual report of Rise Up Industries (RUI) which incorporated in the State of
California as a public benefit non-profit corporation on May 13, 2013. RUI's fiscal year ends on

December 31st.

RUI received its notification of Federal 501(c)(3) tax exempt status as a public charity on September 3,
2014, and notification of it's California State tax exempt status on December 29th 2014. Both Federal
and State tax exempt status have an effective date of May 13, 2013.

RUI is a member of the Global Homeboy Network and attended the first gathering hosted by Homeboy
Industries in August of 2014. This year, letters of endorsement were received from Bishop Flores,
Bishop of the Catholic Diocese of San Diego; the Human Relations Commission of the City of San
Diego; and Father Greg Boyle, Founder and Executive Director of Homeboy Industries. RUI's first

newsletter was published in December, see Enclosure 1.

Efforts this year were directed toward research and planning for the various programs that will comprise
the Pilot Reentry Program. Upon receipt of RUT's 501(c)(3) status, grant writing was initiated to secure
the funding needed to open the Reentry Center and launch the Pilot Reentry Program.

GOVERNANCE
The board resolved to increase the board membership to nine members. One member stood down due to
personal time constraints, and three new members joined the board. The list of officers and directors is

attached as Enclosure 2.

REGISTRATIONS

The following registrations have now been completed:

Internal Revenue Service (IRS)
501(C)(3) as of: May 13, 2013

California Franchise Tax Board

Tax Exempt Status CCN: 3569720 as of: May 13, 2013
City of San Diego
Certificate of Payment of Business Tax B2014000943 as of: Sep 1, 2014

State of California
Attorney General's Registry of Charitable Trusts ~ CT0200658 Oct 16, 2013
Renewal Submitted Jun 22, 2014

US Patent and Trademark Office
Trademark Registration Reg No. 4,595,893  Sep 2,2014



INSURANCE

There was no change in the Director and Officer (D&O) insurance coverage. The current policy, which
provides $1,000,000.00 coverage, is provided by Great American Insurance Group. The policy effective
date is August 26, 2013 and will expire August 26, 2015.

General Liability insurance coverage was renewed on October 4, 2014. The policy, which provides
$2,000,000.00 coverage, is provided by Non-Profits Insurance Alliance of California and will expire
October 4, 2015.

AGREEMENTS

RUI did not enter into any new agreements in 2014. The agreement with Duckor Spradling Metger
Wynne was completed on September 2, 2014 upon the Trademark Registration of the RUI logo. The
agreement with McKenna Long & Aldridge LLP was completed on September 3, 2014 when RUI
received notification of its 501(c)(3) Federal tax exempt status.

Agreements with the following entities remain in effect:

Skin Surgery Medical Group Inc.

City Printing and Embroidery

West Bean Coffee Roster, Inc

Kairos Prison Ministry International, Inc.

SERVICES / ACTIVITIES

Tattoo Removal

RUI continued to provide tattoo removal services. In 2014, 36 clients were served and 85 treatments
were performed. RUI provided services for individuals from the following non-profits and government
agencies: Second Chance; the Training Center; Exodus Recovery; San Diego County of Education
Work Readiness Program; CA Department of Rehabilitation; and San Diego Probation.

A nominal fee of $60 per session is charged. This fee helps offset costs but does not cover all expenses
(see Enclosure 3). RUI's expenses include payment for the registered nurse, equipment maintenance

and liability insurance.

One client who completed his treatments agreed to provide a testimonial, the video can be seen on the

RUI website (www.riseupindustries.org).

Social Enterprises
A key component of the programs to be offered in the Reentry Program is interim employment in one of
RUTI's social enterprises. RUI's two current social enterprises are: Rise Up Industries Coffee and Rise



Up Industries Silk Screening. These social enterprises were begun through agreements with two for
profit companies with no cost to RUI. Sales through these enterprises were pursued throughout 2014 in
an effort to build brand recognition and market volume so as to have employment opportunities within

these social enterprises for RUI members once the Reentry Center is opened.

Recognizing that credible employment positions are essential and will dictate RUI's program size,
planning effort has been placed on identifying additional social enterprises. Research for a machine
shop has begun. Initial indications are positive that this can be a viable enterprise providing very
marketable job skills for RUI members as well as having the potential for generating revenue to help
offset program operating costs. Research continues with the expectation of opening the machine shop in
2015.

Longer range planning was also begun to examine the possibility of creating a residential construction
company for building low income housing. An ad hoc construction committee was formed to explore

this potential and is looking at two non-profit models, one in Orange County and one near Sacramento.

Rise Up Industries Coffee
Initial sales of coffee were made in the fourth quarter of 2013. In January 2014, RUI produced its own

unique bag design. Currently Rise Up Industries Coffee is sold at two grocery stores: Major Market in
Escondido, and Valley Farm Market in Spring Valley.

Rise Up Industries Silk Screening and Embroidery
RUI has filled 23 orders in 2014 and the market is growing in spite of the fact there is no specific
marketing plan in place. RUI netted close to $4,000 in its first year of operation.

FINANCIALS

Accounting was adjusted to the accrual method which is reflected in the 2014 Financials attached as
Enclosure 3. RUI's Year End Net Asset Value is $231,274.64.

Grants
Foundation grant writing began in fourth quarter upon receipt of RUI's 501(c)(3) status. Grants were
received from the Caster Family Foundation and the Sacred Heart Ministry of Charity. An additional
seven grant proposals or letters of inquiry were submitted, requesting a total of $720,000.

Donations
The Caster Family Foundation grant required $100,000 in matching donations. These donations were
received or pledged prior to year end. A total of $125,457.45 was received from individual and
corporate donations in 2014.



Budget
The 2015 budget is attached as enclosure 4. It projects the opening of the machine shop social

enterprise and the opening of the Reentry Center and launching of the Pilot Reentry Program

ﬁ 4 yéﬂ%a@

Joseph L. Gilbreath
President
Rise Up Industries

Enclosures

1. Rise Up Industries Newsletter
2. Board of Directors and Officers
3. 2014 Financial Report

4. 2015 Budget
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Introduction

This newsletter touches on our highlights of 2014! We
have many blessing for which we give thanks. Allow us to
share with you some of these blessings.

NEWSLETTER CONTENTS

Introduction

FIRST EDITION

Rise Up Industries invites
you to subscribe to our news-
letter.

Go to our website home
page and click on subscribe
in the lower portion of the

page.

If you wish to donate to gmc&me - %M@ - %%W/

Rise Up Industries, please
Visit:

www.riseupindustries.org

. RISE UP INDUSTRIES NE



2014 BUSY & FRUITFUL

We celebrate our first yearl!

2014 has been a busy and
fruitful year for Rise Up Indus-
tries! We celebrated our first-
year anniversary in May. We
increased our board mem-
bership to nine members, offi-
cially registered our logo and
last but not least - received
our 501(c)(3) Federal Tax Ex-
empt status in September!

We would like to welcome
Steve Spooner, Del Centanni,
and Josh Aguirre, who joined
our board this year. They
have been busy working with
various committees doing the
necessary staff work required
to begin our operations.
We are grateful for the inter-

est, commitment, prayers
and donations of so many
interested in  supporting
Rise Up Industries’ mission.

We are projecting to open
our Reentry Center in the
first half of 2015 and launch
our Pilot Reentry Program.
We are excited about be-
ing able to serve our reen-
try population and move
forward with our mission.

It has been a busy and a
good year. We look for-
ward to the opportunities
and challenges of 2015 as
we move forward to our ul-
timate vision of providing for

Mission

Rise Up Industries minimizes gang
involvement by providing integrated
gang prevention, gang intervention
and post-detention reentry services.

our at-risk youth and making
gang life a thing of the past!

This year we have contin-
ued our tattoo removal ser-
vices and our two social en-
terprises - Rise Up Industries
Coffee and Rise Up Industries
Silk Screening & Embroidery.

We invite you to read this
newsletter for details regard-
ing our social enterprises, vol-
unteer opportunities, and the
details that have made for a
successful year.

“It has been a busy and a good year. We look forward to the opportuni-
fies and challenges of 2015 as we move forward with our ultimate vision

of providing for our at-risk youth and making gang life a thing of the past.”




Capital Campaign

Raising Capital Non Profit 501(c)(3)
This year we received our 501(c)(3) tax-

“ exempt status which allowed us to begin
our grant writing and capital fund raising.

Rise Up Industries’ goal is to provide a compre-
hensive set of in-house and outsourced pro-
grams and services — funded through dona-
tions, philanthropy, and grant monies — in an
effort to provide hope, counsel, support, and
teach an array of professional and life skills.

The Challenge

Startup funding can be challenging
as foundations and government grants
many times want to see the organization’s
tfrack record. We are working diligently to
posture our organization to be an attrac-
tive investment for all levels of funding.

We are, therefore, very grateful to all of
our donors who have given us their vote
of confidence by donating without any
evidence of a track record.

Prior fo our grant matching campaign, . .
we have received over $36,000 in private FIrST FOU nd Ohon GrO nT
donations including two $10,000 donao-
tions; one from an individual donor and
one from Cable Exchange. Thank you - to
all of our donors!

The Caster Family Foundation provided us
with our first foundation grant of $100,000! The
grant is contingent on us receiving matching
donations. Thus, we launched our Team Rise
Up matching grant campaign. Within sev-
en weeks we were able to raise the required
$100,000 in matching donations, and secured
our initial $200,000!
- Thank you Mr. & Mrs. Terry Caster

Our capital fundraising campaign is on-
going! Therefore, your year-end tax de-
ductible donations would be greatly ap-
preciated.



Reentry
Program

Of our three projected programs (preven-
tion, intfervention, and reentry) we intend to
begin with our reentry program, and plan to
open our Reentry Center in the first half of
2015. Our Pilot Reentry Program focuses on
gang members who are being released from
incarceration and who desire to leave gang
life. Ourintent is to assist them in successfully
meeting their goal.

Phase One

The Reentry Program will require a compre-
hensive set of services to help our clients in
their physical, mental, emotional and spiri-
tual requirements. The program is ambitious,
and we will keep our initial enrollment hum-
ber small as we get our programs in place.
The small number will allow us to ensure close
integration of the program elements and en-
able us to develop quality control measures.
The quality control measures and procedures
will support our future program expansion
without loss of quality. Key to our program
is to promote an environment of kinship and
belonging where each member can recog-
nize their self-worth and enjoy the benefits of
real community.

THE PERFECT SOLUTIONS

IE Capital Funding IE' Market Revenue

Rise Up Industries is committed to pursuing di-  Rise Up Industries Coffee and Silk
versified funding, including both public and  Screening services will provide fund-
private sources, in order to reduce its depen-  ing streams, employment opportunities

dence on any one funding stream to pro- and brand recognition that will allow
duce a viable and sustainable operation. for long-term program sustainability.



Social Enterprise

(LT

“Nothing stops a bullet like a job.” Father Greg Boyle

Modeling ourselves after Homeboy Industries, we intend to create
several social enterprises which will provide immediate employ-
ment opportunities for our members. This service is our vehicle for
providing life skills training, work ethic development, and specific
job skills. Thus far, we have created two social enterprises, and
we're in the planning stages for creating two more.

Silk Screen & Embroidery

Rise UP Industries has a social enterprise that offers three boutique
coffee’s roasted by San Diego Coffee, Tea & Spice Inc. Our cof-
fee is currently available at Major Market in Escondido and Valley
Farms Market in Spring Valley.

Our coffees each have a unique story and a distinct taste differ-
ential and all are available as freshly roasted beans or ground to
perfection; in 12 ounce or 5 pound bags.

We have taken giant strides in our ability to deliver quality prod-
ucts at a very competitive price. We have exceeded 1,000 tee
shirts, and 120 embroidered polo shirts and we are producing our
first order of backpacks and ball caps!

Our marketing efforts have been minimal, but the quality and
price of our products and the importance of our Mission, have
given us a constant flow of referrals. We need everyone’s as-
sistance in marketing and referring clients in order to continue to
grow this enterprise!




Service

Tattoo Removal

We would like to thank Dr. Kenneth Gross, Kitty Doctor RN, the
Skin Surgery Medical Group Inc. and staff for making our tattoo
removal program possible. Our collaboration initiative began in
August 2013, and in our 16 months of operation we have held
twelve sessions, served 48 clients and performed 119 procedures.
Our client base continues to grow. We are now serving clients
from County Probation, California Department of Rehabilitation,
San Diego County of Education Reentry Program, and other non-
profits such as Exodus Recovery, the Training Center, and Second
Chance. Removing tattoos is a long process and requires genu-
ine commitment on the part of the client, but it plays a significant
role in making positive life changes.

Testimonial

Robert Barnes - Successful Tattoo Removal.

Robert Barnes

“Robert you are a really good
guy but that tattoo on your
neck is really going to hold you
back.” Upon hearing these
words, Robert Barnes began his
tattoo removal freatments with
Rise Up Industries. He has since
completed his treatments,
and the tattoo has vanished.
Robert recalls how the tattoo
was causing people to judge
him and disregard the words he
was speaking. This type of disre-
spect was not only hurtful, but

PUT YOUR FIRST STEP WITH US
We are proud of Robert and his comitment to have his tattoo

an eye opener to how appear-
ance matters. Robert has ex-
pressed his gratitude to Rise Up
Industries and states that his re-
cent advancement at his work
was a direct result of his person-
al progress and tattoo removal.

Robert afttributes tattoo re-
moval to having a major role
in his new found success, self-
esteem and trust with his family.
He is especially proud to be a
role model for his son.

removed. If you would like to hear Robert’s full story please visit
our website and click the testimonial link.




Volunteer Opportunities

E Mentors

Our intent is to assign a volunteer adult mentor to each of our members (clients).

While we currently have no members, we do anticipate launching our Pilot Reentry
Program in the first half of 2015. We need to identify and prepare our mentors before
the launch, and we envision the mentoring to begin prior to the release from incar-
ceration. Mentoring requires a yearlong commitment.

Special
Events

Occasionally we will staff booths at
events for the purpose of distributing in-
formation about Rise Up Industries and
sometimes to sell our coffee. Commit-
ments here can vary from several hours
to a full day.

Committee
Membership

Significant planning, research and co-
ordination is required for the creation

and stand up of our various programs.
We have a need for individuals willing to
commit a few hours a week and to share
their area of experience for the work at
hand.

At Rise Up Industries, you have the opportu-
nity to assist essential programs either as an
individual, with a group of friends, with one
of our committees or as a community-wide
effort.

With flexible options based on your fime and
availability, you choose your level of en-
gagement, a cause that is important to you,
and the type of program you'd like to assist.
Below is a listing of current committees that
are always looking for additional assistance.

H/R Committee

Finance Committee
Development Committee
Education Committee
Counseling Committee
Construction Committee
Social Enterprise Committee

IT / Social Media / Graphic Art

Spiritual Committee
Strategic Planning Committee



Rise Up Industries

Board of Directors

Recorded with the Secretary on October 7, 2014

Joshua Aguirre

1575 Mendouno Apt # 6
Chula Vista, CA 91911
usmcpd2009@hotmail.com
619-600-7448

Joey Nunez Estrada Jr., Ph.D.
1670 Kettner Blvd #229

San Diego, CA 92101
jestrada@mail.sdsu.edu
818-968-8116

Gary D. Lynn (Captain USN, Retired)
Chief Financial Officer

6834 Caminito Montanoso #9

San Diego, CA 92119
gary.lynn@cox.net

619-851-7888

Ross V. Provenzano

Vice President

6256 Mercer Street

San Diego, CA 92122
ross@riseupindustries.org
858-488-2734

James P. Walsh, Deacon
10030 Vista La Cuesta Court
San Diego, CA 92131
jwalsh@diocese-sdiego.org
858-490-8375

Delfina Centanni

5402 Brunswick Avenue
San Diego, CA 92120
delfinacentanni@gmail.com
619-313-3142

Joseph L. Gilbreath (Col USA, Retired)
President

6038 Ridgemoor Drive

San Diego, CA 92120
J-gilbreath@riseupindustries.org
619-609-6243

Vincent J. Oliver
5845 Lancaster Drive
San Diego, CA 92120
v.oliver@cox.net
619-405-7170

Steve Spooner

Secretary

13081 Treecrest Street

Poway, CA 92064
s.spooner@riseupindustries.org
619-719-7771

Encl 2



Rise Up Industries

Statement of Financial Position

Current Month and Year-to-Date As of December 31, 2014

Assets:

Bank Account:

Beginning Balance
Receipts:
Donations-Unrestricted
Donations-Restricted
Tattoo Removal Services
Sale of RUI Shirts

Sale of Coffee
Silkscreening/Embroidery
Charity Mania Ticket Sales
Charity Mania Winnings
Event Ticket Sales

Other

Total Receipts
Expenditures:

Bank & Credit Card Fees
General Operating Supplies
Insurance

Filing Fees

Legal Fees

Website Maintenance
Tattoo Removal Services
RUI Merchandise

Coffee Enterprise Expense
Silkscreening/Embroidery
Charity Mania

Event Expenses
Shipping/Postage-General
Sales Tax

Other-URL License Renewal
Other-

Total Expenditures
Change in Cash Accounts
Ending Balance

Other Assets:

Accounts Receivable
Pledges Receivable
Inventory of RUI Merchandise
Total Other Assets

Total Assets

Liabilities:

Accounts Payable

Net Assets:

Temporarily Restricted Net Assets
Unrestricted Net Assets

Total Net Assets

Total Liabilities & Net Assets

Statement of Financial Position

$ 231,274.64

December 2014 Year-to-Date

$ 61,854.44 $  3,740.82

$ 89,043.20 $ 150,362.45

$ - $  1,000.00

$  360.00 $  4,860.00

$ - $ 420.00

$  275.70 $  4,073.41

$ 7,656.55 $ 15,688.47

$ - $  3,520.00

$ 1,150.00 $  2,250.00

$ - $  1,500.00

$ - $ 166.48

$ 98,485.45 $ 183,840.81

$  269.51 $ 961.68

$  368.67 $  1,852.16

$ - S 4,421.27

$ - $ 537.00

$ - $ 843.00

$ 49.99 $ 599.88

$  350.00 $  5,680.40

$ - $ 863.00

$  428.56 $  3,510.71

$ 6,475.95 $ 12,002.78

$ 1,150.00 $  3,817.73

$ - $ 250.00

$ - S 61.55

$ - $ 37.00

$ - $ 497.26

s - S 39900

$ 9,092.68 $ 36,334.42
$ 89,392.77 $ 147,506.39
$ 151,247.21 $ 151,247.21
$ 947.75
$ 78,279.60
$ 800.08
$ 80,027.43 $ 80,027.43
$ 231,274.64 $ 231,274.64
$ - $ -
$  1,000.00 $  1,000.00
$ 230,274.64 $ 230,274.64
$ 231,274.64 $ 231,274.64

$ 231,274.64

Encl 3
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Revenue:

Beginning Balance 12/1/2014
Current Month's Revenue:
Donations

Tattoo Removal Services
Sale of RUI Shirts

Sale of Coffee

Charity Mania Ticket Sales
Charity Mania Winnings
Event Ticket Sales

Silk Screening

Other

Total Revenue

Current Month's Expenses:
Bank & Credit Card Fees
Operating Supplies
Insurance

Filing Fees

Legal Fees

Website Maintenance
Tattoo Removal Services
RUI Merchandise

Silk Screening/Embroidery
Charity Mania

Event Expenses

Sales Tax

Shipping Expenses

Other

Total Expenses

Change in Net Assets
Ending Balance 12/31/2014

Statement of Activities

Current Month and Year-to-Date As of December 31, 2014

Rise Up Industries
Statement of Activities

General Tattoo RUI Charity Coffee Silk Screening

Operations Removal Merchandise Mania Event Enterprise Enterprise  Total Programs
S 58,007.57 $ (1,219.13) S (406.24) $2,949.03 $1,853.92 S (1,835.80) $ 2,505.09 $ 61,854.44

$ i
$ 167,417.80 S 167,417.80
S 720.00 S 720.00

S - S -
S 558.50 S 558.50

$ -
$ 1,150.00 S 1,150.00

$ -
S 7,866.50 S 7,866.50

$ -
$167,417.80 S 720.00 S - $1,150.00 $ - S 55850 $ 7,866.50 $ 177,712.80
S 245.08 $ 24.43 S 269.51
S 368.67 S 428.56 S 797.23

$ -

$ -

$ -
S 49.99 S 49.99
S 350.00 S 350.00
S (800.08) S (800.08)
S 6,475.95 S 6,475.95
$ 1,150.00 S 1,150.00

$ -

$ -

$ -

$ -
S 663.74 S 37443 S (800.08) $ 1,150.00 S - S 42856 S 6,475.95 S 8,292.60
$ 166,754.06 S 34557 S 800.08 $ - S - S 12994 $ 1,390.55 $ 169,420.20
$224,761.63 S (873.56) S 393.84 $2,949.03 $1,853.92 S (1,705.86) $ 3,895.64 S 231,274.64

Encl 3
Page 2
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Revenue:

Beginning Balance Jan 1, 2014

Year-to-Date Revenue:
Donations

Tattoo Removal Services
Sale of RUI Shirts

Sale of Coffee

Charity Mania Ticket Sales
Charity Mania Payout
Event Ticket Sales

Silk Screening

Other

Total Revenue
Year-to-Date Expenses:
Bank & Credit Card Fees
Operating Supplies
Insurance

Filing Fees

Legal Fees

Website Maintenance
Tattoo Removal Services
RUI Merchandise

Silk Screening/Embroidery
Charity Mania Winner
Event Expenses

Sales Tax

Shipping Expenses
Other

Total Expenditures
Change in Net Assets
Ending YTD Balance

Rise Up Industries

Statement of Activities
Year-to-Date As of December 31, 2014

General Tattoo RUI Charity Coffee  Silk Screening
Operations Removal Merchandise Mania Event Enterprise Enterprise  Total Programs
$ 501345 $ 269 S 74.68 $1,141.35 $ - $(249135) S - S 374082
$ -
$229,037.05 S - S - S - $ 700.00 S - S - $ 229,737.05
$ - $ 5,220.00 S - S - $ - S - S - S 5,220.00
$ -8 - $ 42000 $ - S -8 -8 - S 420.00
$ -8 -8 -8 -8 - $ 435621 S - $ 435621
$ - S - S - $3,520.00 S - S - S - S 3,520.00
$ - S - S - $2,250.00 S - S - S - S 2,250.00
$ - S - S - S - $1,500.00 $ - S - S 1,500.00
$ - S - S - S - $ - S - $15,898.42 S  15,898.42
$ - S - S - S 161.48 S - S 5.00 S - S 166.48
$229,037.05 $ 5,220.00 $ 420.00 $5,931.48 $2,200.00 $ 4,361.21 $15,898.42 S 263,068.16
$ 43775 § 41585 S 092 § 307 S 96.08 S 8.01 § - S 961.68
$ 162016 S - S - $ 175.00 S - $ 3,531.22 § 32.08 S 5,358.46
$ 442127 S - S - S - $ - S - S - S 4,421.27
$ 537.00 $ - S - S - $ - S - S - S 537.00
$ 843.00 $ - S - S - $ - S - S - S 843.00
$ 599.88 S - S - S - $ - S - S - S 599.88
$ - $ 568040 S - S - $ - S - S - S 5,680.40
$ - S - S 6292 S - $ - S - S - S 62.92
$ - S - S - S - $ - S - $11,970.70 $ 11,970.70
$ - S - S - $3,817.73 S - S - S - S 3,817.73
$ - S - S - S - $ 250.00 S - S - S 250.00
$ - S - S 37.00 S - $ - S - S - S 37.00
$ 61.55 S - S - S - $ - S 36.49 S - S 98.04
$ 768.26 S - S - S 128.00 S - S - S - S 896.26
$ 9,28887 S 6,096.25 S 100.84 $4,123.80 S 346.08 $ 3,575.72 $12,002.78 $ 35,534.34
$219,748.18 S (876.25) S 319.16 $1,807.68 $1,853.92 $ 78549 $ 3,895.64 S 227,533.82
$224,761.63 S (873.56) S 393.84 $2,949.03 $1,853.92 $ (1,705.86) $ 3,895.64 S 231,274.64

Encl 3

Page 3


Joe
Typewritten Text
Encl 3


Rise Up Industries

Budget Summary for 2015
($ 000's)
Revenue
Donations: 60.0
Events / Fund Raisers 25
Grants: 1,065.0
Service Fees: 4.8
Tattoo Remvoal Fees 4.8
Social Enterprise Sales: 204.8
Machine Shop 180.0
Coffee 4.8
Silkscreening/Embroidery 20.0
Total Revenue $ 1,337.1
Expenses
Staff Personnel Costs: 411.5
Salaries/Wages (Staff) 3425
Benefits (Staff) @ 7.35% 30.8
Payroll Taxes (Staff) @ 7.65% 26.2
Workers Comp Insurance (Staff) 12.0
Member Personnel Costs: 168.7
Salaries/Wages (Members) 140.4
Benefits (Members) 12.6
Payroll Taxes (Members) @ 7.65% 10.7
Workers Comp Insurance (Members) 4.9
Contracted Services: 15.3
Annual Audit 15
Grant Writer Consultant 5.0
Medical Services-Tattoo Removal 4.0
Human Resources/Payroll Services 4.8
Insurance: 10.5
General Liability Insurance 7.4
D&O Insurance 1.9
Professional Liability Insurance 1.2
Credit Card / Bank Fees: 1.6
Marketing Expenses: 29.9
Fundraising Events: 0.5
Social Enterprise Operating Expenses: 35.9
Materials and Supplies 19.9
Sales Tax 16.0
Facilities Expenses: 242.7
Moving Expenses 15
Rent/Lease 216.0
Utilities-Gas/Electric/Water/Telephone/Internet Service 25.2
Administrative Expenses: 5.6
Computer Expenses: 7.9
Professional Fees: 1.0
Transportation: 3.1
Equipment (Less than $500/Item): 4.3
One-time Start Up Costs: 363.3
Depreciation: 33.5
Total Expenses $ 1,335.2
Net Revenue in Excess of Expenses
$ 1.9

Encl 4





